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Embracing the New Year Ahead M iEFi—

As the New Year symbolizes fresh beginnings and
development, let's have a throwback to the
experiences of the past year while eagerly expecting
a bright future. In this newsletter, we will highlight
the Club's holiday festivities and set our sights on the
coming year. Wishing you and your family success
and good health in 2025.
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Words from the Chairman of Owners’ Committee
*FEEETFER

The Annual General Meeting held in October 2024 was successfully completed, and the 8t term of the Owners' Committee (“OC”) was
smoothly elected. The newly elected members have immediately begun their work, aiming to serve as a bridge between residents and
Service Centre, while overseeing its operations to address community concerns. More than 10 committee meetings have been held and
we are reasonably confident to say that OC in joint hands with Service Centre have a solid plan to move forward for a better year.

Below is a summary of the work recapped from the past quarter:

1.  Thanks to the collaborative efforts of the OC and Service Centre, starting 29 December 2024 (Sunday), the minibus route 69A to be
extended to Wong Chuk Hang MTR Station. This enhancement aims to provide greater convenience for residents transferring to
the MTR or enjoying shopping and leisure activities. Once again, OC has demonstrated its unflagging determination and
perseverance in pushing this important proposal to the right stakeholders on all fronts, till its successful conclusion. For further
details, please refer to the related notice.

2. To improve the estate's environment and hygiene, we have introduced and reinforced a cleaning and administrative fee of
HK$1,500 for dog handlers whose dogs foul in common areas. Additionally, there has been tireless efforts and progress in
addressing dog related issues as well as enhancing the estate's landscaping. Stay tuned for more details.

3. The New One-Stop Mobile App has entered its testing phase, and OC strongly encourage all owners and residents to complete the
"Resident Information Update Form" so as to ensure you will receive first-hand information including the emergency ones. Service
Centre will preload resident information into the new database, streamlining the account activation process.

4. OC have been requesting and collaborating closely with the clubhouse team to vigorously explore and offer more diverse dining
options to generate enhanced customer satisfactions; further, clubhouse will continue to be creative and energetic to come up with
more exciting activities.

5. Thanks to the combined efforts of the OC, Finance Management Sub-committee and Service Centre, the estate's finances remain
robust despite rising operational costs. We aim to freeze management fees in the upcoming year, keep in mind this is becoming a
very challenging task to fulfil.

6. OC has proposed to Service Centre new constructive ways to enhance engagement as well as communication level with owners and
residents in 2025 and beyond. More details will be provided within the first quarter of 2025.

7. On the execution of “Long-Term Comprehensive Repairs and Maintenance Strategy”, we are pleased to report that our progress is
solidly on plan. Appointment of consultant is imminent, and we can foresee more details will be shared with owners and residents.

Reflecting on 2024, | want to express my gratitude to all owners and residents for their support and equally important the invaluable
contributions from all committee members. Availing this opportunity, wishing you all health, wealth and happiness in the New Year
ahead. May 2025 be a year full of opportunities and growth for you, your family and loved ones!

Benjamin Chang
Chairman of the 8t Owners’ Committee of Bel-Air
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Contact the Owners’ Committee

METEETMER

bel.air.oc@gmail.com

Login to secure page to view under “Owners’
Committee” Section to view meeting agenda & minutes
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Bel-Air Trivia
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Road Safety inside our Estate
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BHENEREZE
Recently, when | drove into the carpark, there was a
driver driving against the traffic lane. Fortunately, |
managed to stop my vehicle in time; otherwise, it could
have been very dangerous.
s FHEEEFEGE - BUSERTE - B
REERE 7EE - SRR ERE!
It is also very dangerous for pedestrians as we expect a
normal flow of traffic, and a sudden jump-in vehicle can

cause both the pedestrians and driver trouble to react
correctly in a timely manner.

HITALRER  ASRMASRBESHORERORITE - RALIBNEWE ST AN E AR L EE
[ FE -

Speaking of this, when too many vehicles are parked at the entrance of the lobby, | often have to navigate through them
when | return home by taxi, which is not only inconvenient but also poses a safety risk.
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When the whole family goes out, it sometimes takes a bit longer to wait. In that case, | usually ask my family to get on in
the parking lot instead to block the main entrance of the lobby or sidewalk.
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Talking about the sidewalk, | also being splashed with water from above while walking on the sidewalk next to the road

lately!
Ar=NSFHEHEE_E#E—-  RENGABEEBRENTABBE LB T RIKERT -

What’s this all about? Kind of mischief or just water spill on the ground while someone cleaning the balcony?
BEERREE—MF? ERFRAEZEAESREKIM N1 ?

Service Centre staff informed me that there were residents washing their balconies. It might be a thorough cleaning at
home as the year comes to an end. If it were something falling from height, it would be unimaginable.
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You are right! Everyone has a responsibility for the safety of the community!
RRBHG Btz ARMABTERIN|

To enhance the sa;‘ety_a;dcsgt_:ru\r/ity levels of tLr}e esta(a;e, mos'g of the road?c Ma nagement’s ReSponse
are now equipped wit coverage. Upon discovering cases 0 pos

vehicles driving in the wrong direction, Service Centre will review the 'E:EEB?E”E
CCTV footage and contact the relevant drivers for a warning. We also take
this opportunity to urge residents, and your fellow visitors to adhere to the
relevant traffic instructions within the estate and to avoid parking outside
the main entrance to prevent obstruction. This is to ensure all residents can
live in a safe environment.
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® " Homemade Chinese New Chinese New Year Set Menu
' 4 « Year Pudding ENEWENRNFER
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Now Till BN H%28.1.2025 &

Chinese New Year Workshop Lion Dance Performance
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¥ Reunion New Year - 19.1.2025 ;Ezfﬁzj?ﬂzz;]@ e o
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IE « Chinese Peanut Tangyuen (Brown Sugar) 11:30am —12:00nn
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:E 8l . Chinese Chocolate Tangyuen (Milk) neirflu?l BeI—A: Peak Wing Entrance
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il Twist & Roar 25.1.2025  12:30pm - 1:00pm
whF RN Lawn Area outside
« Twisting Lion Dance (Red) Club Bel-Air Bay Wing
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« Twisting Lion Dance (Blue)
Wi EmFIEEIES (B )




Happy Moments
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Mid-Autumn
Festival Workshop
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Halloween Workshop
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Halloween Carnival
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Hong Kong
Ecology &
Culture

One Day Tour
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UnleaSh d Vibra nt More event updates
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New Year

A —F

Join Soccer & Basketball Courses
(Jan & Feb 2025)
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Subscribe Estate &
Club News Emails
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Management Updates
ESEEsiER

Strengthening Measures
against Dog Fouling

7JI] ﬁﬁﬂiﬁﬁﬁﬂﬁéiﬂﬁﬁ

If dog handlers are found allowing their

dogs to urinate in common areas of the

estate, Service Centre will charge the

individual a Cleaning and

Administrative fee of HK$1,500

MBINTEMATFZAERBERAHUM TS

5 RBEPLEM@Z AT UEEE

$1,500 7 ;B R RITHER

Enhance Patrol and Cleaning with

CCTV Monitoring

EINKE KSR SR EBIRE R

» Pet Friendly Support and education, such as Pet Pads
Sample ZEEEEENASTIKEORBAFH AR

-40%

Compared to 2023 figures

Reported Dog
Fouling Cases in
Common Areas

Eﬁﬁ/\ﬁiﬂﬂj (up to December 2024)
WEEBER  moosEm=wit (BZE20245F128)

Financial Summary
FAELAR

Measures against Articles in
Common Area

IN3&E E%e 22 T 3t 75 8 b A 4 mm
i fE1a bt

Implementation of Removal and Temporary Storage

Administrative Charge

EHEWTHRSBERGTHENTIE RET

» Targeted Inspection & Regular Inspection
BEREEKE

» Reminder Notice & Warning Letter 5112 'R8

-+ Notice of Removal Action X BRBEINE

* Removing the Articles (HK$50) & Temporary Storing the
Articles (HK$50 per day from 8t day) to be charged
AR PR R RS ECEIS$50) R E M TN E A
(538HEE HE1E$50)

SRS

it

Articles Removing
Administrative Fees for
11 cases were collected

g == - H
ﬁzlj] Ej_ 11 @/ﬁ’k Points to Note for Estate Rule &
BB ETHER Dog Handlers Regulations
HERAEALIESE B5sral

The financial summary up to October 2024 of individual residential phases and car parks is listed below. For more detailed
income and expenditure reports, please contact the Service Centre.

B ERAEERIEES

5 22024 F 10BN BGR ST - BDE AR PO BB AR IR S -

2024 Jan to Oct 2024 Jan to Oct As at 31 Dec 2023 As at 31 Oct 2024
Budgeted Surplus/ Unaudited Surplus/ Actual Surplus Carried Unaudited Surplus /
(Deficit) (Deficit) Forward (Deficit) Carried Forward
202441104 202441210 H R K&k B Z22023412H31H BZ=2024410H31H
B8R/ (E518)
Phase 1 55— (843,745) 2,778,995 7,567,644 10,346,639
Phase 2 55 1 (679,985) 3,105,487 5,322,468 8,427,955
Phase 3 55 =1 126,072 487,021 3,804,752 4,291,773
Phase 4 505 (2,100,540) 1,357,572 11,793,909 13,151,481
Phase 5 55 71 (998,379) (62,034) 17,156,518 17,094,484
Phase 6 557\ (1,361,377) 1,127,525 2,811,813 3,939,338
Phase 1/ 2 Carpark
S 173,452 508,143 1,231,391 1,739,534
Phase 4 / 6 Carparkss
DU/ 680,555 1,578,287 4,261,475 5,839,762




Energy Efficiency Works

RITBER W&
=

Dimmable LED Tube with Motion Sensor Bft Eh8& =K FEESAY DI AL LED Y E

The replacement of the Phase 1 and Phase 6 tower staircase light
tubes will be completed by 2025 Q2. Approximately 3,248
traditional T5 fluorescent light tubes will be replaced, which is

[ estimated to save 496,496 kWh each year. Replacement works at
_ A i Phase 2 and Phase 4 will begin subsequently.
T 1 RN E BRI RGN 05E 2R - B SRS

#3248 EMTSNE - FRETEEOEIE496,496 T RIFHEE -
IR1E - F2RAMAEIR T EASME 2 RIED -

Intelligent Fan Coil Unit (iFCU™) E5REEL 128 &
A~ i = N The new iFCU will be installed in the Children‘s Play Area, Club

Bel-Air Peak Wing by 2025 Q1, featuring advanced technology
with a permanent magnet rotor for energy-efficient operation. This
innovation reduces power loss and is able for direct replacement
of AC motors in the fan coil unit. It also minimizes installation
costs by retaining the existing fan coil unit, thermostat and
cabling.

ARFS 0GR 2025 F B 1 T BRIE S P 7B = 15 R SRV S BE AL B8 B (IFCV) - Bofi K AW E 1 LIS
MEEBTT - B FEBNER W ERERERKEAMBEETTPHRER K - IHh - BRKREREE
WBEEIT - WRB[NEE - AU EELRMR -

Long Term Comprehensive Repairs & Maintenance Strategy
RIBREHERERE

S ‘ / Inspection works by Infrared Thermography (UAS) on Building Envelope

L KIZIMBRYALIMR BRI (UAS ) BB E

" Inspection at Tower 1, Phase 2 by drone was completed in November 2024, with the
. survey report completed by mid-December 2024. Inspections for other Towers in

Phase 1 and 2 are scheduled for January 2025.

2024 F 1A RE2 R ETEA KR E - AERENR2024F12HFE5TH -

BRI SE2 A HL At EE IRV IR B TR E R 2025F 1B #E1T -

Upcoming Works K3k T {EIEHE

2025 Q1 1= Analysis of UAS survey report & preparation works
EAKEEZRERE DT RATERER TIF
2025 Q2 2= Desktop study and condition survey 22 BB/ 3T K AR U aE A

2025 Q3-4 553-4Z  Preparation of comprehensive condition survey report
ERGmatlnhms

& 2026 Q1-2 581-2%F  Draft final maintenance manual E##EEMREF M

g 2026 Q3-4 553-4Z  Preparation to final maintenance plan &l & &2 4 E R EETE]




Sustainable Living
o5 EEE

Recycling in Bel-Air IR {REIUL 4 51

2024 Q3 5532 (Figures compared to last quarter £2_==2=48LE)
=3 | | [ i L]
=8 LEaL ] 5 :
%S5 - ks
+" = ‘ti i e I"ﬂ
Zaper P‘I’as.tic Metals Glass  Used Clothes  Food Waste
435 B 2B B =X e
+0.91 -0.45 -0.72 -0.58 +0.17 +3.65
Tonnes i~ Tonnes M  Tonnes Iifi  Tonnes g Tonnes [ Tonnes Iff
+3.51% -29.46% -25.62% -22.13% +10.49% +114.81%
In 2024, WE have #2024 1M A
Ad Hoc Recycling Recycling Community, Educational
Campaign Days Seminars & Workshops
AEE-EEIBES) Bl H HE BBERERTIESH

Thank you all for YOUR support this year, and let‘s continue to contribute to our sustainable living
together in 2025. NI AR TEE —FHN X - WE2025FEB AR MV IFELEL—20 !
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Awards and Recognitions
BIR R EEET

Hong Kong Awards for = Hong I_(on_g Green
) o, Organisation
Environmental Excellence

'“i’:fﬁ‘.?f,'.!?” Certification

Property Management Green Organisation Certification W _$ C _f_
(Residential) — Bronze Award ’ ““ﬁ"“ astewide Certificate
= IS S A NS , ; Excellent Level
%# &I ('TI—T:) H;{j% ’ §1§#§(@.%*§w5§;§+

FEHARR O EEEREE
Eg\&mﬂggnm Campaign £:‘;-L?£-;:'m"*ﬁ:f‘:~‘ Environmental Campaign
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